"When does the sun rise?" "What happens
when the sun rises?" "What is the relation
between the sun's rising and the moon's rising?"
"How much does the time of the sun's rising
change from day to day?" "Does the sun really
rise?" These questions can be answered and have
been. When people learned to ask relevant
questions about the behavior of heavenly bodies,
useful answers resulted. Celestial navigation is
one practical result.

Break Big Questions
Into Smaller Ones

"Why do my crewmembers get Into trouble
when they go ashore?" This question may
produce such answers as: "They are just a
troublesome bunch." Or, "I certainly drew a
sorry crew," Or, "That town breeds trouble,"

"They are troublemakers" is not an
adequate answer. Nor is "It's a trouble-breeding
town," Life is more complicated than that A
complicated, adequate answer likely results
when the "why" question is made into other
questions. Asfc "When and where do they get
into trouble?" "Under what circumstances do
they get into trouble?" These questions call for
facts. When you get the facts, the questions of
"why" will usually be covered.

The procedure for a problem situation may
be as follows:

Situation: The crew is in trouble again.

Problem: Why does the crew get in trouble
so often?

Answer: They are troublemakers.
Action: Put them in the brig.
An alternate procedure might be this:

Situation: Members  of  the   crew   are   in
trouble again.

Problem: To get the facts about the crew's
alleged misbehavior to prevent
recurrence.

Question:  Why do they get into trouble?

Answer: Various members have been
reported for brawling the last
four times the ship was in port,

Question: Under what circumstances does
this fighting occur?

Answer: Drunkenness has apparently been
a factor in only two of the four
cases. The fighting has been
among Navy people, not between
Navy and civilians. In each of the
four instances the crew has been
ashore with those from our
cruiser escort. The fighting is set
off when the cruiser crew make
derogatory remarks about our
carrier and imply uncompli-
mentary things about our skipper,

Question: Who.gets in the most trouble?

Answer: The fighting is apparently started
by the crew from the engine-
room, a unit of known high
morale.

Conclusion: The crew gets in trouble when
the ship is ridiculed. This suggests
good morale among the crew, a
characteristic that might be hurt
by severe punishment.

Alternative Actions:

(1)  Controlling    the   behavior   of   the
engineroom ringleaders.

(2)  Controlling   the  time  the   crew  have
liberty.

(3)  Controlling the ridicule.

(4)  Controlling whatever it is that produces
the ridicule.

(5)  Destroying the morale of the crew so
that they do not feel sufficiently proud
of their ship to fight for it.

(6)  Demonstrating to the crew that there is a
way to squash ridicule without resorting
to fists.

3-14u really want to know why something
